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We Are Church Francis Chan is a phrase that resonates deeply within the Christian community,
particularly among those who are disillusioned with traditional church structures. Francis Chan, a
prominent pastor, author, and speaker, has made significant contributions to the way many people
view church and community. His approach emphasizes the importance of genuine relationships,
discipleship, and living out one's faith in the context of community. This article will explore the
essence of "We Are Church" as envisioned by Francis Chan, its impact on modern Christianity, and
how it encourages believers to embody their faith in everyday life.

The Vision of We Are Church

Francis Chan's vision for "We Are Church" stems from his desire to see a church that reflects the
teachings of Jesus Christ rather than one that is bound by tradition or institutionalization. This vision
encourages a return to the roots of Christianity, where the early church was characterized by
community, love, and shared experiences.

Core Principles of We Are Church

The philosophy behind "We Are Church" can be broken down into several core principles:

Authentic Relationships: At the heart of Chan's vision is the idea that church should be1.
about genuine relationships. This means knowing one another deeply, supporting each other,
and holding each other accountable.

Discipleship: A strong emphasis is placed on making disciples, which involves teaching and2.
nurturing others in their faith journey, rather than simply focusing on attendance or
membership numbers.

Simplicity: Chan advocates for a simpler approach to church, stripping away unnecessary3.
programs and focusing on what truly matters—worship, community, and service.

Serving the Community: "We Are Church" encourages believers to actively serve their local4.
communities, demonstrating their faith through action.

Empowerment of Every Believer: This principle emphasizes that every member of the5.
church has a role to play in the body of Christ, and leadership should empower the laity rather
than creating a hierarchy.



The Role of Francis Chan in Shaping Modern Church
Movements

Francis Chan has played a pivotal role in reshaping how many view church. His journey began as a
pastor at Cornerstone Church in Simi Valley, California, where he built a large congregation.
However, Chan became increasingly aware of the limitations and challenges of a traditional church
model. This prompted him to step away from his position and explore a more community-focused
approach.

Key Influences on Chan's Philosophy

Several key influences have shaped Chan's philosophy and approach to church:

The Early Church: Chan draws inspiration from the Book of Acts, where believers gathered
together, shared everything, and devoted themselves to teaching and prayer.

Personal Experiences: His travels and interactions with various Christian communities
worldwide have informed his understanding of what it means to be the church.

Biblical Teachings: Chan emphasizes the authority of Scripture in guiding church practices
and beliefs, urging believers to return to biblical foundations.

Community Living: Chan's experiences with house churches and small groups have
highlighted the importance of intimate gatherings for spiritual growth and accountability.

Implementing the We Are Church Philosophy

Transitioning from a traditional church model to the "We Are Church" philosophy requires
intentional steps. Here are some practical ways to implement this vision:

Starting Small Groups

Creating small groups within your community can foster deeper relationships and provide a safe
space for sharing and growth. Consider the following:

- Establish a clear purpose for each group (e.g., Bible study, prayer, community service).
- Encourage open discussions and sharing of personal experiences.
- Rotate leadership roles to empower different members.



Emphasizing Discipleship

Discipleship should be a central focus of any church community. Here are some strategies to
enhance discipleship:

- Pair new believers with mature Christians for mentorship.
- Offer regular training and resources for spiritual growth.
- Create opportunities for members to share their faith journeys.

Serving the Local Community

Engaging in community service is a vital aspect of living out the "We Are Church" philosophy.
Consider these actions:

- Organize service projects that address local needs (food drives, tutoring programs, etc.).
- Partner with local organizations to maximize impact.
- Encourage members to use their gifts and talents to serve others.

The Impact of We Are Church on Individuals and
Communities

The "We Are Church" movement has had a profound impact on individuals and communities
worldwide. By focusing on authentic relationships, discipleship, and service, many believers have
experienced transformative changes in their faith and personal lives.

Building a Stronger Faith Community

As individuals engage in the "We Are Church" philosophy, they often find themselves part of a
stronger, more connected faith community. Benefits include:

- Increased accountability and support.
- A sense of belonging and purpose.
- Opportunities for spiritual growth and development.

Transforming Lives

Many have reported that the shift towards a community-focused church has led to life-changing
experiences, including:

- Renewed passion for their faith.
- Greater willingness to share the Gospel.
- A deeper understanding of what it means to live as a follower of Christ.



Conclusion

We Are Church Francis Chan is more than just a phrase; it represents a movement towards a
more authentic, community-driven expression of faith. By embracing the principles of genuine
relationships, discipleship, simplicity, and service, believers can create a church environment that
reflects the heart of Jesus. As individuals and communities adopt this vision, they can expect to see
transformative changes in their spiritual lives and the world around them. Ultimately, the "We Are
Church" philosophy calls each Christian to live out their faith actively, embodying the teachings of
Christ in every aspect of their lives.

Frequently Asked Questions

What is 'We Are Church' by Francis Chan?
'We Are Church' is a movement initiated by Francis Chan that focuses on returning to the biblical
foundations of church and community, emphasizing love, unity, and discipleship.

What inspired Francis Chan to start 'We Are Church'?
Francis Chan was inspired by his experiences in traditional church settings and felt called to create
a community that reflects the simplicity and authenticity of the early church as described in the New
Testament.

How does 'We Are Church' differ from traditional church
models?
'We Are Church' emphasizes decentralized gatherings, personal relationships, and community
involvement rather than a structured hierarchy and formal services typical of traditional churches.

What are the core values of 'We Are Church'?
The core values of 'We Are Church' include love, community, discipleship, accountability, and a
commitment to living out the teachings of Jesus in everyday life.

How can someone get involved with 'We Are Church'?
Individuals interested in 'We Are Church' can participate by joining local gatherings, engaging in
community service, or connecting with others who share similar values through online platforms.

What resources does Francis Chan provide for 'We Are Church'
participants?
Francis Chan offers various resources, including books, videos, and online content that provide
guidance on living out the principles of 'We Are Church' and fostering authentic community.



What challenges does 'We Are Church' face?
'We Are Church' faces challenges such as overcoming traditional church mindsets, building
sustainable communities, and ensuring accountability among members without formal structures.

Is 'We Are Church' affiliated with a specific denomination?
'We Are Church' is non-denominational and seeks to unify believers from various backgrounds
around the core message of the Gospel, rather than aligning with a specific denomination.

What impact has 'We Are Church' had on local communities?
'We Are Church' has had a positive impact on local communities by fostering relationships,
encouraging service projects, and promoting a culture of love and support among members.

What is the future vision for 'We Are Church'?
The future vision for 'We Are Church' includes expanding its reach, developing more community-
driven initiatives, and continuing to inspire individuals to live out their faith in authentic and
impactful ways.
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