
what does the cma exam consist of

what does the cma exam consist of is a question that many accounting and finance professionals ask

when preparing to earn the Certified Management Accountant (CMA) designation. The CMA exam is a

rigorous test designed to evaluate a candidate's expertise in management accounting, financial

management, and strategic decision-making. Understanding the structure, content, and format of the

exam is essential for effective preparation and success. This article provides a detailed overview of the

CMA exam components, including its two-part format, the key subject areas covered, and the types of

questions candidates can expect. Additionally, the article outlines the skills tested and offers insights

into the exam's scoring and timing. By the end, readers will have a comprehensive understanding of

what the CMA exam entails and how to approach it strategically.
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Overview of the CMA Exam Structure

The Certified Management Accountant exam is divided into two distinct parts, each focusing on critical

aspects of management accounting and financial strategy. This bifurcation allows candidates to

concentrate on specialized topics within each section and ensures a comprehensive assessment of



their knowledge and skills. Both parts must be passed within a three-year period to earn the CMA

designation. Each part is designed to test not only theoretical knowledge but also the practical

application of financial and managerial concepts in real-world business scenarios.

Part 1: Financial Planning, Performance, and Analytics

The first part of the CMA exam centers on financial planning, performance, and analytics. It

encompasses a wide range of topics such as budgeting, forecasting, cost management, internal

controls, and performance management. Candidates are expected to demonstrate their ability to

analyze financial data and use it to support business decisions effectively.

Part 2: Strategic Financial Management

The second part focuses on strategic financial management, including areas like investment decisions,

corporate finance, and risk management. This section tests a candidate’s capability to integrate

financial strategies with business objectives and evaluate the financial health of an organization to

guide strategic planning and growth.

Content Areas Covered in the CMA Exam

The CMA exam covers a comprehensive range of topics that reflect the knowledge required for

management accounting professionals. These content areas are carefully structured to test both

foundational accounting principles and advanced financial management techniques.

Key Topics in Part 1

Part 1 includes several critical domains, such as:

External Financial Reporting Decisions: Understanding financial statements and GAAP



compliance.

Planning, Budgeting, and Forecasting: Methods for preparing budgets and forecasts, including

variance analysis.

Performance Management: Techniques for measuring and managing organizational performance.

Cost Management: Costing methods, cost control, and cost analysis.

Internal Controls: Systems to safeguard assets and ensure reliable financial reporting.

Technology and Analytics: Use of information systems and data analytics in decision-making.

Key Topics in Part 2

Part 2 covers strategic financial management and includes:

Financial Statement Analysis: Techniques to analyze financial health and performance.

Corporate Finance: Capital structure, financing decisions, and dividend policy.

Decision Analysis: Cost-volume-profit analysis, pricing strategies, and risk assessment.

Risk Management: Identifying and mitigating financial risks.

Investment Decisions: Capital budgeting and valuation of projects.

Professional Ethics: Ethical considerations and standards for management accountants.



Exam Format and Question Types

The format of the CMA exam is designed to assess candidates’ knowledge comprehensively through

various types of questions that test both understanding and application. Each exam part is four hours

long and consists of multiple-choice questions and essay questions.

Multiple-Choice Questions (MCQs)

Each part includes 100 multiple-choice questions that evaluate a broad spectrum of topics. These

questions require candidates to apply concepts, analyze scenarios, and select the best answer among

several options. MCQs account for a significant portion of the exam score, emphasizing the importance

of thorough knowledge and quick decision-making skills.

Essay Questions

Following the multiple-choice section, candidates must complete two to three essay questions that

focus on real-world applications. These essays require detailed explanations, calculations, and

justifications of financial decisions. The essays test the ability to communicate complex financial

information clearly and effectively, which is critical for management accountants.

Timing and Scoring of the CMA Exam

Understanding the timing and scoring mechanisms is crucial for efficient exam preparation and time

management during the test. Candidates should familiarize themselves with these aspects to optimize

their performance.

Exam Duration

Each part of the CMA exam is allotted four hours, divided into two hours for multiple-choice questions



and two hours for essay writing. Candidates must manage their time carefully to ensure they complete

all sections within the allotted period.

Scoring System

The CMA exam is scored on a scale of 0 to 500, with a passing score of 360 or higher required for

each part. Multiple-choice questions account for 75% of the score, while essay questions comprise the

remaining 25%. This distribution highlights the importance of excelling in both objective and subjective

components of the exam.

Skills and Competencies Tested

The CMA exam assesses a broad range of skills that are essential for management accountants to

succeed in their professional roles. These competencies go beyond technical knowledge to include

analytical, strategic, and ethical capabilities.

Analytical and Critical Thinking

Candidates must demonstrate strong analytical skills to interpret financial data, perform cost analyses,

and evaluate business performance. Critical thinking is essential for making informed decisions and

solving complex financial problems.

Strategic Decision-Making

The exam tests the ability to align financial management with organizational strategy. Candidates

should understand how to use financial insights to support business growth, investment decisions, and

risk management.



Communication and Ethics

Effective communication is crucial, particularly in the essay section, where clear articulation of financial

concepts and recommendations is required. Additionally, adherence to professional ethics is a core

competency evaluated in the exam, reflecting the importance of integrity in management accounting.

Frequently Asked Questions

What are the main sections of the CMA exam?

The CMA exam consists of two main parts: Part 1 - Financial Planning, Performance, and Analytics,

and Part 2 - Strategic Financial Management.

How many questions are there in each part of the CMA exam?

Each part of the CMA exam includes 100 multiple-choice questions and two essay questions.

What topics are covered in Part 1 of the CMA exam?

Part 1 covers topics such as External Financial Reporting Decisions, Planning, Budgeting and

Forecasting, Performance Management, Cost Management, Internal Controls, and Technology and

Analytics.

What subjects are included in Part 2 of the CMA exam?

Part 2 focuses on Financial Statement Analysis, Corporate Finance, Decision Analysis, Risk

Management, Investment Decisions, and Professional Ethics.

How is the CMA exam structured in terms of question format?

The CMA exam combines multiple-choice questions (MCQs) and essay questions, requiring candidates

to demonstrate both knowledge and application skills.



Are there any essay questions on the CMA exam?

Yes, each part of the CMA exam includes two essay questions that test the candidate's ability to apply

concepts in practical scenarios.

What is the duration of each part of the CMA exam?

Each part of the CMA exam has a total testing time of four hours: three hours for multiple-choice

questions and one hour for essay questions.

Does the CMA exam include topics on ethics?

Yes, both parts of the CMA exam include coverage of professional ethics as part of the curriculum.

Is the CMA exam computer-based or paper-based?

The CMA exam is computer-based and administered at Prometric testing centers worldwide.

Additional Resources

1. CMA Exam Secrets Study Guide

This comprehensive guide offers an in-depth overview of the CMA exam structure, including the two-

part format covering Financial Planning, Performance, and Analytics, as well as Strategic Financial

Management. It includes detailed content reviews, practice questions, and test-taking strategies

designed to boost confidence and improve scores. The book also highlights key topics such as

budgeting, forecasting, internal controls, and decision analysis.

2. Wiley CMAexcel Learning System Exam Review 2024

Wiley’s CMAexcel series is a trusted resource that breaks down the CMA exam into manageable

sections, covering all essential content areas such as Financial Reporting, Performance Management,

Cost Management, and Ethics. The book provides a thorough explanation of exam components with

practice questions, videos, and simulations to replicate test conditions. It is frequently updated to



reflect the latest exam content and format changes.

3. The CMA Exam Study Guide: Part 1 & 2

This study guide offers a clear and concise explanation of the CMA exam structure, including detailed

descriptions of each part’s topics and question types. It emphasizes the importance of understanding

both the multiple-choice questions and essay portions of the exam. The guide also provides tips on

time management and strategies for tackling complex problems under exam conditions.

4. CMA Exam Review: Financial Reporting, Planning, Performance, and Control

Focusing on Part 1 of the CMA exam, this book dives into the core topics of financial reporting and

planning, including budgeting, forecasting, and variance analysis. It offers a structured approach to

mastering the quantitative and qualitative skills required for the exam. The book is supplemented with

practice tests and real-world examples to illustrate key concepts.

5. CMA Exam Review: Financial Decision Making

This volume concentrates on Part 2 of the CMA exam, covering financial decision-making topics such

as risk management, investment decisions, and professional ethics. It explains the exam format and

types of questions candidates will face, including essay scenarios. The book includes exercises that

build analytical skills crucial for the strategic financial management section.

6. CMA Exam Practice Questions & Explanations

Designed to complement any CMA study plan, this book provides a vast array of practice questions

that mirror the exam’s format and difficulty. Each question is followed by detailed explanations to help

candidates understand the reasoning behind correct answers. It also outlines the structure of the CMA

exam to help test-takers familiarize themselves with what to expect on test day.

7. CMA Exam Prep: A Complete Study Guide

This guide provides an overview of the CMA exam structure, including the two-part division and the

balance between multiple-choice and essay questions. It covers all major topics tested, from internal

controls to decision analysis, with clear summaries and study tips. The book is designed to help

candidates build a strong foundation and track their progress through practice tests.



8. Mastering the CMA Exam: Content and Strategy

This book blends content review with strategic advice on navigating the CMA exam successfully. It

outlines the exam components in detail, emphasizing the integration of financial knowledge with

practical application. Readers learn how to approach both the objective and essay sections with

confidence, supported by sample questions and time management techniques.

9. The Essential CMA Exam Breakdown

Providing a concise yet thorough breakdown of the CMA exam, this book highlights the key content

areas and the proportion of questions dedicated to each. It explains the exam’s format, including the

weighting of multiple-choice versus essay questions, and the skills assessed in each domain. The

book is an excellent resource for candidates seeking a clear roadmap of what the CMA exam consists

of.
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